Neighborhood District Radio Communications Coordinator (DRCC) 
Definition and Role 


When disasters strike without warning, such as a major earthquake on the Hayward 
fault, conventional communication and power systems such as telephone, internet, 
cell phone networks, and electricity will be either overwhelmed or completely non- 
accessible. In order to be prepared for disasters, communications are essential. 


Experienced radio operators know that simplex battery powered radio operations 
are able to provide auxiliary communications for disaster organizations not limited to 
community organizations, CERT/NERT/NEAT, the EOC, the Red Cross, Salvation 
Army, hospitals, County OES, animal welfare, utilities, pharmacies, and other 
disaster relief organizations. 


To that end, KAROECHO has established the role of a Neighborhood 
Communications Coordinator to coordinate and organize the efficacious flow 

of communications to and from residents within neighborhoods, inter-neighborhood 
mutual aid communications, and two-way communications to outside agencies (Red 
Cross, the EOC, animal shelters, evacuation centers, public works, hospitals, etc.). 


EL Cerrito/Kensington is currently divided into 17 wide Area Districts through their 
CERT program. Each District is designed to function with a district AREA 
Coordinator and a designated staging/gathering area or command post (CP) where 
activities such as damage assessment, medical triage, light search and rescue, light 
fire suppression, and assorted community pooling of resources can be facilitated. 


Not all districts currently have established both a designated district area 
coordinator (AC/IC) or staging area (ICP). Never-the-less KAROECHO has 
established communications coordinators in several area/districts as of January 1, 
2021: 

e EC9, EC8, EC4, and KEN6 (as of April, 2021) 

e EC5, KEN 3, and KEN1 are under construction 


The Role of the Neighborhood District Radio Communications Coordinator 
(DRCC) 


The neighborhood DRCC should be: 


e a licensed amateur radio operator 

e a licensed GMRS operator 

e =a member of KAROECHO 

e a participant in KAROECHO’s weekly nets and SETs 


e familiar with net operations 
e — skilled in portable battery powered radio communications 
e familiar with CERT needs and operations 


Where present, the DRCC will also coordinate with the CERT/NERT/NEAT District 
Area Coordinator (AC) to facilitate the districts communications’ needs (both intra- 
district and supra-district). 


A communications hub should be established within the staging area or adjacent to 
the location of the CERT IC. Additionally, a monthly district GMRS/FRS 
neighborhood net should be established where CERT and other community 
members can become proficient in radio communications and net operations. 


Definitions 


AC: Area Coordinators (also called District Coordinators) are CERT/NERT/NEAT 
Coordinators designated to coordinate CERT operations in one of the 17 CERT 
districts. 


The ACs are tasked with education, training, operations, location, and appointments 
of the district |CPs and ICs. In most cases the AC will appoint leads (block captains) 
for each micro-neighborhood within their district. If possible, the AC will establish a 
district email service/forum and regular SETs (simulated emergency tests). 


The ACs will coordinate with the DRCC for their communications needs. Note that 
the DRCC will attempt to provide each micro-neighborhood or block captain/lead 
with a trained radio operator (preferably a GMRS operator). Each AC should appoint 
assistants where possible. 


CERT Community Emergency Response Team 
NERT Neighborhood Emergency Response Team 
NEAT Neighborhood Emergency Action Team 


These are community volunteer teams trained, organized, and prepared to take 
action during disasters in order to serve neighbors and the community. 


Communications Hub 


Usually located at the district staging area or CP/ICP to facilitate communications 
between the staging area’s district IC and their blocks/micro-neighborhoods on an 
internal FRS/GMRS level, and on the external level to facilitate communications 
between other districts, the EOC, and served agencies, etc., located outside the 
district using amateur radio and the KAROECHO network. 


KAROECHO Network 


The KAROECHO network links all districts of Kensington and El Cerrito between 
each other, the EOC, the Fire Department, COUNTY OES and other disaster relief 
organizations using emergency powered radio communications such as amateur 
radio. 


Ic 

Incident Commander. ICs can be neighborhood/area ICs or citywide ICs. The latter 
is located at the City EOC, while the former is usually located at the district staging 
area/command post (Area CP). The micro-neighborhood analogue is the Block 
Commander/Captain or Block Lead. ICs and Block Leads need to appoint 
assistants. 


ICP or CP (used interchangeably) 

A Neighborhood Command Post, District Wide Command Post, or Incident 
Command Post. Most often the Staging Area for that district. The District 
Communications Hub should be co-located in order to provide communications. 


Micro-neighborhood (often otherwise designated as block) 

These are the neighborhood blocks or smaller (micro) communities with the purview 
of the larger District/AREA. One large district can have as many as 15 micro- 
neighborhoods or blocks. Each block should have a Block Lead or Captain and an 
assistant. 


NN 

Neighborhood Nets are communication networks within a block or micro- 
neighborhood. They are linked together within their district by a District Wide 
Neighborhood Net linking all neighborhoods through the District Hub located at the 
District CP/ICP. 


DWNN 
The District Wide Neighborhood Net links all micro-neighborhoods within the 
district to the District Communications Hub located at the ICP/CP. 


Message Center Manager 

Appointed by the DRCC. The MCM sets up the Message Center Communications 
Hub at the District ICP, ascertains radios, antennae, tables, chairs, shelter, lighting, 
shifts, paper and pencils, and appoints and schedules scribes and radio operators 
for 24-hour shifts. 


The DRCC reviews, approves, filters, and routes all incoming and outgoing 


messages. In most cases the MCM will be the same person as the DRCC, whereas 
the DRCC’s job differs in that he/she takes on the tasks of coordinating with the AC 
(District Coordinator), establishing the District wide FRS/GMRS EmComm Nets, the 
training and preparation for disaster communications within one’s district including 
frequency/channel coordination in order to avoid interference. 


Scribe 

Each net should have one scribe filling out ICS-309 or ICS-214 forms. The scribe is 
assigned by the Message Center/Hub Manager but does not have to be a licensed 
radio operator. 


Leave no micro-neighborhood behind! Leave no neighbor behind! 
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